The Cuba Joint Fire District held its regular monthly meeting on Wednesday
October 21, 2025 at 7:00 P.M. in the AAACC at 4 Green Street, Cuba, New
York.

Meeting was called to order by Chairman Tab Loftis
e The meeting opened with the pledge to the flag.

Roll Call: Wayne Butts —_P__ Dave Hardman- _P, Jeff Griswold — _P_ Jerry Scott — P Tab
Loftis _P_ Treasurer Melissa Patanella — P

Others present: Chief Kyle Lyman, Jonas Perry, Bowie

Minutes attached. Move to dispense of the reading of the minutes. Motion by Scott ,
2" by Butts. 5 Aye, 0 Nay, Motion Carried

Treasurer:
1. Treasurer’s report by: Melissa Patanella: Report filed.

2. Presentation of bills: Following an audit of the Abstract and vouchers by the
Board, a Motion by Griswold 2" by Scott, to accept the Treasurer’s Report and
to order the Treasurer to pay the bills as presented. Vote:5 Aye, 0 Nay, Motion
carried.

3. Motion to accept audit by Butts 2nd by Griswold, 5 Aye carried.

Chief’s report on File
Letters to be sent out to 4 members to get their physical. 1 member letter going
out to return CJFD property. Motion Butts 2™ Scott. 5 Aye Carried

Communications:
Old Business:

1. Need more information for Cuba 9 before we can put it up for sale
2. $5,966.50 quote to get Cuba 9 fixed. Motion by Hardman 2" Butts to repair the

lights 5 Aye. Motion Carried

New Business:

1. Commissioner Griswold will not be running again for commissioner.
Commissioner Hardman plans to run again. The Cuba Joint Fire District will
have 1 commissioner seat open in 2026.

2. Microsoft has been updated on the computer, but we need to get the e mail
changed to the CJFD14727@gmail.com.

3. Secretary to order new colored printer. Motion by Butts, 2" by Scott 5 Aye.
Epson Ecotank Printer.
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4. Will need to look into a new service provider for 2026.Motion by Griswold 2™

by Scott 5 Aye. Carried

2026 Budget was adopted

6. 2 new members were approved. Shawn Numeracki and Anthony Kopes.
Motion by Griswold 2™ by Butts. 5 Aye

w

Open Forum:

Commissioner Butts concerned about gear for the truck drivers. Chiefs should look into
getting new sets for drivers. Kyle will reach out to a couple salesman and get some gear
in here to try.

Executive Session: N/A

Motion to Adjourn meeting by Butts 2" by Griswold 5 Aye Carried

Meeting adjourned at 7:42

Respectfully submitted,

Melissa Patanella: Secretary



