The Cuba Joint Fire District held its regular monthly meeting on Wednesday
November 12, 2025 at 7:00 P.M. in the AAACC at 4 Green Street, Cuba, New
York.

Meeting was called to order by Chairman Tab Loftis
e The meeting opened with the pledge to the flag.

Roll Call: Wayne Butts — X_ Dave Hardman— _X_, Jeff Griswold — _X_ Jerry Scott — _X_ Tab
Loftis _X_ Treasurer Melissa Patanella — _X_

Others present: Chief Kyle Lyman

Motion by Scott, 2™ by Griswold to dispense of reading of last month’s meeting
minutes.

5 Aye, Carried

Treasurer:
1. Treasurer’s report by: Melissa Patanella: Report filed.

2. Presentation of bills: Following an audit of the Abstract and vouchers by the
Board, there was a Motion by Butts 2 by Griswold, to accept the Treasurer’s
Report and to order the Treasurer to pay the bills as presented, covering
vouchers and auditVote: _5_ Aye, 0 Nay, Motion carried.

3. Audit of the banks, there was a Motion Griswold 2" by Scott, to accept the
audit.

Chief Report: On File

Report of Committees:
1. Chief-Mini Pumper- They are still looking into what they want. All chiefs are
going to sit down and decide what they want on the truck.

Old Business:
1. Commissioner Hardman still needs certification information and other records
to send in with pictures to put Cuba 9 for sale.
2. Motion by Hardman 2" by Griswold to have Colden look at the ladder intercom
when Cuba 9 goes up for the light replacement. 5 Aye 0 Nay Carried
3. Chief is still looking into Turn out gear for the pump operators.



New Business:
1. We have Linda Simons, Marcia Loftis and Pam Zalar as tellers for the vote on
December 9%, 2025.
2. Commissioner Hardman sent in his letter to run for another 4 year term.
3. We are still looking for 1 more commission.

Open Forum:

Executive Session:

Motion to adjourn meeting Griswold 2" by Scott 5 Aye, Carried

Meeting adjourned at 7:13.

Respectfully submitted,
Melissa Patanella: Secretary



