The Cuba Joint Fire District held its regular monthly meeting on Wednesday
September 10th, 2025, at 7:00 P.M. in the AAACC at 4 Green Street, Cuba,
New York.

Meeting was called to order by Chairman Tab Loftis
e The meeting opened with the pledge to the flag.

Roll Call: Wayne Butts —_P_ Dave Hardman— _P_, Jeff Griswold — _P_ Jerry Scott— _P_ Tab
Loftis _P_ Treasurer Melissa Patanella— P_

Others present: Chief Kyle Lyman and Guest Greg Chiapuso

Motion by Hardman 2™ by Butts to dispense of the previous month’s minutes. Aye
Motion Carried.

Treasurer:
1. Treasurer’s report by: Melissa Patanella: Report filed.

2. Presentation of bills: Following an audit of the Abstract and vouchers by the
Board, there was a Motion by Scott 2@ by Griswold, to accept the Treasurer’s
Report and to order the Treasurer to pay the bills as presented, covering
vouchers. Vote: 5 Aye, 0 Nay, Motion carried.

Audit of Treasurer Report: Motion by Butts 2" by Griswold to accept the
treasurer’s report. Vote: 5 Aye, Motion carried.

Chief's Report

Report on File

Chiefs have asked to investigate buying a used mini pumper. Commissioners
said to start looking and see what we can find.

Communications

Reports of Committees:

Old Business:



New Business:
Budget hearing will be held October @ 6:45
The district meeting will be moved to October * @ 7:00 pm.

District CDs are up for renewal. Agreed to put the CD’s into a 7 month CD. Also
opening a new CD at 7months with the money from the sale of Cuba 1. Motion by
Hardman 2" by Butts to renew the CDs with the best interest.

Open Forum: Mr. Chiapuso came to ask the Fire District to talk with someone about
getting some of the lake houses covered under the Cuba Fire Department. Right now,
many are covered under Ischua Fire Department even though they are in the 5 mile radius
of the Cuba Fire Department. Chief Lyman is going to get in contact with ISO to see if
this can be fixed or what needs to be done to get changed.

Executive Session: Went into executive session at 7:43 to discuss personnel issue.
Motion to leave executive session by Butts 2" by Hardman at 7:46.

Motion to adjourn 1%t by Butts 2" by Griswold. Vote: 5 Aye

Meeting adjourned at 7:47 pm

Respectfully submitted,

Melissa Patanella: Secretary



