The Cuba Joint Fire District held its regular monthly meeting on Wednesday
May 14, 2025 at 7:00 P.M. in the AAACC at 4 Green Street, Cuba, New York.

Meeting was called to order by Chairman Tab Loftis
e The meeting opened with the pledge to the flag.

Roll Call: Wayne Butts — P, Dave Hardman— P, Jeff Griswold — EX, Jerry Scott - P,
Tab Loftis- P ,Treasurer Melissa Patanella — P

Others present: Chief Kyle Lyman
Guests.

Reading of the minutes from previous meeting:
The Commissioners reviewed the minutes from the March 2024 meeting:
Motion by Hardman 2" by Butts to dispense with the reading of the March
2025. minutes and approve them as presented.
Vote: 4 Aye, 0 Nay, Motion carried.

Treasurer:
1. Treasurer’s report by: Melissa Patanella:

2. Presentation of bills: Following an audit of the Abstract and vouchers by the
Board, there was a Motion by Butts, 2" by Hardman to accept the
Treasurer’s Report and to order the Treasurer to pay the bills as
presented, and except the audit report.

Vote: 4 Aye, 0 Nay, Motion carried.
3. Audit of the banks was done and found everything in order. Motion by Scott,
2 by Hardman to approve the Audit. 4 Aye, 0 Nay, Motion Carried.

Chief’s report by: Chief’s report read and on file.

Communications:

Received information about Fire Service Scholarship

Reports of Committees: N/A



Unfinished business
C1 we are still waiting to hear back from departments.

New Business:

2026 Budget- any changes need to be in by the June meeting. Commissioners
would like to get together with the chiefs after the next district meeting and go over what
they are looking for and what they want changed.

Revised contract for the apparatus maintenance contract came in. Commissioners
went over the new contract. Motion by Hardman, 2"? by Butts to sign the contract
to have on file.

Open Forum:

Executive Session: None

Motion to adjourn meeting by Butts, 2" by Hardman. 4 Aye, 0 Nay Motion Carried

Meeting adjourned at 7:15 pm.

Respectfully submitted,

Melissa Patanella Secretary.



